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The Callings that Matter Most

A Legacy worth Preserving

The progress of a society depends on the continuity of purpose and the efforts of individuals
whose unselfish acts of philanthropy, inspiring ways, ingenious discoveries, and creative thought
spanning all life’s dimensions push boundaries beyond what seem possible. Great achievements
need generations of contributors to achieve the scalable impact imagined by the initiator of the
fundamental idea. Great institutions are built on the shoulders of magnanimous individuals who
see the future beyond their life’s span and invest money, time, sweat and blood to advance their
vision of a better world. Examples are abound - Duke, MIT, Vanderbilt, Cornell - to name a few.
RHU was conceived on the premise that educations is fundamental to transforming lives and
contribute to incremental progress of Lebanon. The beauty of that premise is not exclusively
based on the generosity of the founder during his lifetime but in the promise its continuity offers
for generations to come. Now more than ever, RHU’s continuity is at risk and preserving the legacy
of the man behind the institution is of historical values not only to the immediate family but to the
nation as a whole. Surviving the difficult years ahead, RHU is poised to restore faith among the
youth that the dream they were promised lives on and shall become a shining example of how
great ideas are nurtured and carried on to become great achievements of a nation.

A World on the Move

Higher education (HE) is in transition. Being a bridge to a better future, Higher education
institutions (HEI) need very much, as a physical bridge, continuous maintenance to prevent sudden
collapse. While demographic, social, and economic factors are at play in determining the future of
HE, the plethora of technology tools in particular is driving HEIs to undergo fundamental structural
changes. Technology, totally embraced by the generation that is born in its midst, is influencing
almost every vital university function and experience: management of resources, design of the
classroom, purpose of the library, , life on campus, planning of space, modes of communication
between students and instructors, teaching methods, learning styles, modes of knowledge
attainment, and so on.

The fast pace of these changes, exacerbated by the high cost of integrating technology, changing
public perceptions about quality education, growing number of HEl and knowledge providers,
shrinking conventional markets for graduates, ineffective accountability measures, and the
narrowing window to make important decisions leave HE planners perplexed. To keep pace and
stay ahead of the competition requires wisdom, tenacity,
and new thinking. Claims of quality education, stories of To thrive, RHU has to generate
past successes, magical ads and spirited slogans are no the light toward which future
longer adequate for people to beat a path to an institution’s hopes gravitate or risk

door. To thrive, RHU has to generate the light toward which existence on the margin.

future hopes gravitate or risk existence on the margins.
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At a time our communities are becoming unrecognizable distant fragments of unforgiving
unknown, threatening what is essentially human, the strategic plan is an opportunity to decode
the rapidly changing world around us, imagine a future we dream and cultivate pathways to reach
it. In the midst of tumultuous changes and challenges that threaten the existence of our society as
we know it, we hope as the plan culminates, the students who witness the transformation would
be convinced that RHU was truly the “unforgettable choice” they made, where: The aim is
symbiotic with the hopes of the nation; the purpose is clear — nurturing hopes and shaping
dreams; the outcome that matters most is students’ success; and the learning experience prepares
for a lifetime of meanings.

The Driving Spirit

Confronting the intricate web of resource stretching challenges and seemingly disruptive tools,
one may think, requires complex solutions that are yet to be innovated. This is a reasonable
conjecture in light of complex issues planners have to contend with. But, while adapting and
integrating new technologies in a meaningful way requires a fresh approach to the management
side of the learning process, the role of the “classroom”, the center of the learning process, is
forever fixed. The classroom here is just the physical space, but a medium that extends to cover
every possible learning opportunity leveraged by a teacher. From Plato's Academy to the
contemporary university, the classroom remains the space that engenders transformative
experience, provokes intellectual curiosity, inspires
meaningful inquiry, and fosters the flexibility of the The classroom remains the space
mind. And so being the center of life changing that engenders transformative

medium, the core theme of our forward moving experience, provokes intellectual

curiosity, inspires meaningful
inquiry, and fosters the flexibility of
the mind.

strategic plan is simple - amplify and transcend the
classroom experience.

In fact, this is the “spirit” that had hovered over the

discussion tables in the departments, colleges, and units while the various elements of the 2015-
2020 strategic plan were concocted. The outcomes of all deliberations are a set of actions that are
meant to bridge the meaning of that “spirit” into the erudite that we want RHU graduates to
become: competent in confronting complex problems and career challenges, responsible citizens
wanting to make an enduring impact in their communities, believing in themselves and daring to
take risks to advance an idea or a cause, willing to right the wrong that happens to cross their life's
path, motivated to leave a legacy of achievements. It may sound like a dream, so be it.

For RHU to become the institution we aspire, everyone involved, irrespective of position, must
believe in its mission and be ready to wield an extraordinary effort that is commensurate with the
challenges ahead. Good universities can always survive times of normalcy but great universities
thrive in the face of adversity. If we are successful in navigating the dense clouds along the way,
we would have set an example in tenacity and continuity of purpose, and build the foundation on
which a great institution emerges, one that is worthy of the cause the founding father had
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advocated - bridging hope to future generations.

And so, the 2015-2020 strategic plan is like no other in the history of our university and may
appear to some unreasonable. However, when the

existence of the institution is at stake, normal planning is

Good universities can always no longer adequate. We need to redefine our identity,

SIS HIES G e 5y B purpose and commitments and create the path that

great universities thrive in the . . . o
assures our arrival to our imagined destination. Therefore

face of adversity.

we cannot afford to do just a few things in the best way
based on what is financially reasonable, but to implement
all the vital actions in the right way to achieve our collective vision before the sun sets and a
“dream” is forever lost.

Beyond Normal

In building the institution that will assert itself as a provider of quality education many proposed
actions may not be conventional. It is essential to explain the drivers behind those unconventional
ideas.

University education is not about acquiring a degree with its trappings we call skills, but the
springboard that catapults someone into a promising life itched with meanings. It is the net sum of
the little experiences that one acquires, not just inside the classroom but also outside. RHU needs
to prepare the environment that promotes this incremental building of the whole experience. So
that wherever students wander - the library, the living quarters, the classroom, the athletic
facilities, the cafeteria, offices, etc. — they are safe, comfortable, inspired, intellectually stimulated,
able to interact with peers in a meaningful way, and above all they feel that RHU cares.

Learning opportunities and diversity of knowledge attainment settings are no longer restricted to
face-to-face instruction. While the online alternative to face-to-face education through the
MOOCs experiments is yet to build the traction that was hoped for, current efforts to resolve
credentialing issues will make it a viable option to a large cross section of education seekers
around the globe. However, ameliorating face-to-face education with elements of online tools is a
sensible direction RHU need to gradually pursue. RHU will build the infrastructure to create
learning hubs in remote areas to enable students to engage in a face-to-face like experience from
a distance.

There is so much emphasis on educating for market needs. Important as it is, preparing graduates
for what the market needs today or in the near future is not wise for two simple reasons: What
the markets need in the future is unknown as global competitions and innovative technologies are
constantly transforming markets and changing needs. Graduates need to learn how to think big to
influence markets and create new opportunities. As the future is mainly unknown, we need to
ponder on how it should be and prepare talents to realize it. By 2020 graduates would have been
endowed with entrepreneurial skills needed to pursue new ideas.
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Grades are one indicator of student’s potential to succeed, but other attributes of the character
such as curiosity, tenacity, grit, citizenship, drive, fairness, tolerance, and motivation are as
important to say the least. In current practices, assessment of students’ performance is based on a
convoluted concept of failure which must be rethought. Many students succumb to the crushing
and accumulative weight of failure and we just watch and brand those as failures - what a waste!
RHU in the next five years will pioneer an

approach that will transform failure into Many students succumb to the

potential success. crushing and accumulative weight of

failure and we just watch and brand

Embracing the Higher Side of Higher Education .
those as failures - what a waste!

The strategic plan aims to bridge the driving
spirit and reflective thoughts toward making
RHU the unforgettable choice for enlightened men and women of the future. Henceforward, the
cluster of the four strategic pillars and the essence of the corresponding strategic actions planned
for the next five years are briefly summarized. Details of the specific actions are discussed in the
Strategic Planning document.

Academic distinction: during the time span of this strategic plan, the academic experience will
focus on an overarching outcome - educating the whole person. We believe that an academic
experience encompassing the human facet of education is as important as the knowledge and
skills dimension in preparing one for success. So the central question is how to endow students
with the right stuff that enable them to overcome life’s challenges and prevail. The way to resolve
this question is by: designing curricula to embed relevant topics, entice innovation, and improve
entrepreneurial aptitude; Improving the general education experience to broaden students’
capacity to reason and participate in constructive dialogue; refining the resources of the learning
support centers and strengthening their role in extending students learning opportunities beyond
the classroom; incorporating relevant instructional technologies and teaching approaches;
engaging faculty in development workshops to improve their teaching performance; emphasizing
experiences to exceed market expectations of quality; Improving the lab resources to strengthen
the applied component in the curricula; improving the COOP and summative learning project
experience and ensuring its relevancy to the community and career aspirations; Transforming the
classroom to be comfortable, conducive to collaborative and adaptive learning models, equipped
with smart tools to leverage web resources and facilitate interaction between instructors and
students; repurposing the library space and furbishing it with the tools and resources that
promote intellectual inquiry; improving mentoring and advising of students to help them avoid
academic troubles, complete their degrees in the shortest period possible and make judicious
career choices; providing space, tools and curricular outlet to support students to explore ideas;

Community enrichment: education exists to improve the human conditions and uplift the human
spirit. At RHU embracing the concerns of the community is not an afterthought but an intrinsic
pillar of the education experience. This pillar shall be strengthened through: introducing

10



Rafik Hariri University — Strategic Plan 2015-2020

community forethought as a general education component; threading community concerns
throughout curriculum; strengthening communication with community leaders and institutions;
increasing financial aid support to help families mitigate rough economic times; offering workshop
to secondary school students in areas of science and technology; improving the relevancy of
students projects to community needs; participating in civic activities aimed to promote
awareness, alleviate threats and improve conditions; organizing national competition aiming to
engage university students in solving lingering community problems; offering workshops, seminars
and special courses to the public on topics of interest; and organizing cultural events on RHU
campus.

Culture of quality, innovation and transformation: Quality is not a set of procedural steps one
takes to reach an end. It is a habit that the committed and motivated individuals and groups
continuously hone to become engrained in culture. In the next few years, RHU will cultivate a
culture of quality by: Building trust and instituting appropriate accountability measures;
developing and implementing due process and collective decision making in all functions and
transactions; nurturing team spirit and promoting oneness of purpose; streamlining workflow
processes to eliminate errors and expedite completion of tasks; improving physical conditions to
improve productivity, security, success and comfort; rewarding initiatives and ideas that result in
improvement; transforming attitudes to serve; developing a quality system to ensure all functions
are executed according to standards; creating a stimulating, collaborative, harmonious and
responsive work environment focused on the common purpose; improving workflow processes
and build toward paperless campus transactions; building competences to embrace best
workplace practices and harness technology to ensure accuracy, integrity, security, and timeliness
of services and operations; building a culture where employees passionately embrace quality as a
shared value and take ownership thereof; developing and implementing transparency and
accountability measures; and creating a portfolio of web based procedures to simplify services
across the University.

University advancement: Constructive change Quality is not a set of procedural steps
is inexorable to endure continuity of an one takes to reach an end. It is a habit
institution. Furthermore closed systems are that the committed and motivated
bound to self-destruct. The change we aspire individuals and groups continuously

in the next five years will advance RHU hone to become engrained in culture.

reputation and footprints by: improving

efficiency of operations and optimizing

resource utilization to yield a tangible improvement in productivity; establishing an endowment to
ensure RHU’s continuity beyond our imagined time; organizing fundraising campaigns to support
students scholarship program and expand university assets and services; increasing campus space
by acquiring proximal land; building a modern and inviting dorm building and modern student
center to attract students from remote areas and abroad; offering new programs based on
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anticipated future needs and trends; contriving responsive, flexible plan to adapt new
technologies in meeting current and future needs; improving IT resources and services — enhanced
security, improved Internet speed, campus-wide wifi access; restructuring the library and
improving its resources to lure students and faculty and stimulate intellectual exchange;
strengthening the applied learning component by improving laboratories; implementing project
management best practices to clearly delineate responsibilities, meet established deadlines,
reduce mistakes, improve efficiencies, and realize intended goals; restructuring the organization of
and re-purposing available resources in light of emerging technologies and "disruptive" changes;
recruiting highly qualified faculty members and attracting hordes of qualified students; signing
MOUs and establishing exchange programs with reputable institutions in the region and abroad;
and activating a guest professor program to invite renowned experts to give seminars, workshops
or courses at RHU.

12
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Strategic Commitments

Rafik Hariri’s commitment to education is exemplary and it is this very enduring commitment that
guides our efforts to keep the torch lit. Accordingly,

the 5-year strategic plan (2015-2020) consists of RHU Rafik Hariri’s commitment to
vision and mission statements, RHU business model, education is exemplary and it is
core values, strategic and financial objectives, and the this very enduring commitment
action plans to achieve the objectives, aimed at that guides our efforts to keep

achieving excellence in all aspects of our work. the torch lit.

Vision Statement

RHU envisions becoming a beacon of knowledge, a brand for academic distinction and a force of
meaningful transformation by fostering a culture of quality, instituting authentic learning
conditions, and supporting purposeful research to advance knowledge and nurture leaders capable
of driving development and contributing to the enrichment of the community - immediate and
beyond.

Mission Statement

RHU shall: institute a culture of quality by committing to due process, academic excellence and
hard-work; set up learning conditions conducive to farming dreams, stimulating imagination and
cultivating passion to forever learn; instill the values of responsible behavior, tolerance, and
freedom of self-expression and thought; and align learning outcomes with emergent community
needs to ultimately transcend students' potential, possibilities, and contribution beyond time and
distance.

Business Model

RHU business model is based on the following key characteristics:

e RHU is a nonprofit university.

e RHU offers competitively affordable quality higher education.

® RHU offers an American-Style Higher Education model.

e While RHU’s educational model is based on face-to-face instruction, the University is keen to
exploit contemporary educational innovations and practices to advance its brand and broaden
access.

e Advising, mentoring and coaching are key pillars of the RHU educational model.

e While RHU is primarily a teaching university, research is a vital part of its mission.

e RHU endeavors to build a culture of quality and excellence in all functions, transactions, and
services.

e RHU commits to due process, shared governance and collective decision making.

e RHU contributes to knowledge transfer through continuing education programs and activities.
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RHU involves students in all university functions and decisions that improve their chances of
success.

RHU commits to the advancement of green thinking and practices.

RHU embraces community concerns to strengthen the sense of citizenship and promotes
development activities.

RHU fosters strong engagement with alumni.

RHU engages students in a relevant and meaningful COOP experience.

RHU encourages competition of ideas and promotes meritocracy.

RHU offers relevant programs and modern learning strategies.

RHU pursues fundraising to modernize its current facilities and build new ones.

Core Values

When it comes to values, we do not merely pay lip service. We are indeed deeply committed to a

number of core values that we uphold and fulfill:

Shared Governance
Enable all RHU constituents to participate in shaping the provision of quality higher education.
Excellence

Offer a meaningful contribution to the development of knowledge and promoting excellence in
teaching and administrative support.

Integrity

Operate with fairness, honesty, openness and the highest ethical standards to sustain a
community of trust.

Diversity and Tolerance

Create a community that advocates and promotes diversity and tolerance as a priority of
academic and civic life.

Community Service

Show commitment to serving our community through responding to the needs and concerns of
all stakeholders.

Purposeful Learning

Engage students in a learning experience congruent with the dreams of individuals and the
needs of the community.

Pillars and Objectives

The objectives corresponding to the four pillars are summarized below. A complete set of the

objectives and action plans by the various colleges is outlined in Appendix I.
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A. Academic Distinction.

W N A WNPRE

Pursue program and institutional international accreditation.
Revise and update curricula.

Improve research output.

Increase and invigorate scholarly activities.

Adopt best practices in student learning.

Ensure excellence in teaching, scholarship and research.
Sustain the teaching philosophy of student-based experience.
Maintain state-of -the-Art labs and studios.

Strengthen the RHU students’ communication skills.

B. Culture of Quality, Innovation, and Transformation.

1.

No uk~w

o0

Use modern teaching methodologies and integrate information technologies into the
content and delivery of teaching, as appropriate.

Conclude cooperation and collaboration agreements with international universities to offer
dual and joint degree programs.

Enhance governance transparency and sense of ownership.

Upgrade advising, orientation and registration services.

Initiate high caliber research.

Provide and maintain affordable quality higher education.

Create an atmosphere of friendliness and strong personal ties between faculty and
students.

Engage our students and faculty in cross-cultural interactions.

Have a diverse student and faculty community that is accepting of differences.

C. University Advancement

1.

© No vk wnN

Initiate and develop a network of relationships with industry and private sector trade
associations and civil society organizations.

Increase enrollment.

Expand and diversify program offerings.

Upgrade student facilities and services.

Improve university marketing efforts and increase RHU’s visibility.

Seek funding.

Strengthen the relation with the alumni

Build stronger relationships within the university.

D. Community Enrichment

1.

Introduce community forethought as a general education component;

2. Thread community concerns throughout curriculum;
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Offer certificate training programs.

Organize and participate in national events, conferences and workshops.

Reach out to community schools.

Offer support to high school students to enable them make appropriate choice for a major.
Become a resource for life-long-learners.

O N WU AW

Involve RHU students in community service.

Strategic Plan Execution, Monitoring and Evaluation

The effective execution of the agreed upon action plan and the proficient managing of the entire
strategy execution process cannot be overemphasized. In addition to the much needed leadership
of such significant undertaking, a host of key areas shall be studied carefully and put in place as
requisites for the successful execution of the strategy.

These areas include:

e Staffing;

e Facilitating policies and procedures;

o |T systems;

e Adequate reward and incentive system;
e RHU culture and work climate.

First, a strategic plan is as good as the people who

implement it. In this context, staffing comes to the fore as a primary activity to ensure assigning
adequate human resources to strategy-relevant activities. A first step in this regard is a strong
management team.

Second, well-conceived policies and procedures and due process are a necessary condition for
ensuring successful strategy implementation. Of particular importance here is top-down guidance
and clearly communicating agreed policies and measures. Enacting and enforcing appropriate
operating procedures and standards are vital in instilling confidence and consistency across RHU’s
working units. Various tasks in the value chain activities must be assigned clear procedures and
performance standards.

Third, efficient and competent staff operating IT systems are essential to the provision of
adequate RHU services to all stakeholders, especially the quality of teaching as e-education is
increasingly becoming a common practice. Effective strategy execution makes it imperative to
have in place responsive student registration systems, financial systems, enrollment databases,
employee databases, key performance indicators databases, and all data and information systems
needed for timely and accurate university decisions.

Fourth, adequate reward and incentive systems for administrators, faculty and staff are of
paramount importance as they represent the means through which productivity can be enhanced
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and mediocre performance can be avoided if we were to ensure effective strategy execution. Such
systems, coupled with the existence of a proper due process, send the right signals needed for
good strategy execution.

Fifth, RHU culture and work climate is central to attract students and high caliber faculty.
Retention of faculty and staff depends on a conducive working environment. RHU needs to strive
towards moving from an insular, inwardly-focused culture to an adaptive high-performance
culture. In addition, the students’ perception of RHU is a main component of the university’s
culture and has direct bearing on its image.

The Strategic Planning Committee should form the basis of a future unit to follow-up on the
execution of the 5-year strategic plan, monitor and evaluate performance according to preset key
performance indicators (KPI). The Chairman shall submit regular reports to the President and
discuss the assessment of progress of the execution of the strategy in a changing environment
taking into consideration the internal and external forces.
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Afterthought

Proper planning is tantamount to taking a leap into the future and imagine the attributes of an
RHU graduate: A thoughtful, purposeful, determined, and truthful to her/his beliefs; a responsible
citizen who embraces the worries of the society and seeks to allay them; an upright individual who
is ready to stand up for the weak, sow hope and water it with sweat and blood fully aware that the
rain will come to replenish what was spent with more vigor, strength and determination,
relentlessly chasing a dream to fulfill. The road that points to that dream is unbuilt, the distance
unknown, the place is unmarked. The hesitant at heart, calculative of mind, opportunistic in
purpose is clueless to its existence. Only the one endowed with a will to travel the distance, free at
heart to challenge creativity sucking demarcation lines, the unreasonable driven by reason is ready
to take the risk to get there. The destination we aspire reaching in the next few years needs the
tenacity, perseverance, grit and commitment and all the same attributes we imagine our graduate
to be. So there will be no time to complain of too much work or too difficult of a task. The
challenge is to have faith, trust and confidence that reaching the destination is possible and by
2020 RHU will become the fairy tale among higher education providers, the “little” institution
“that could”, the unforgettable choice for generations to come
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