BF 1. Budget Preparation Policy

Title: Budget Preparation Policy
Policy Number: BF 1/04, 2017

Effective Date: April, 2017

Issuing Authority: VP of administration and Finance

1. RATIONALE

Budgeting is a process to ensure that resources are directed towards meeting the priorities of RHU,
revenues and expenses shall be budgeted in a comprehensive manner and changes in budgetary
expectations shall be forecasted and managed.

The budget process serves as the primary planning and control tool for linking RHU's various programs
and financial resources necessary for its success. Budgets shall be finalized and entered into RHU's
financial system before the beginning of each fiscal year. Budgets shall include both operating and capital
components, which shall be aligned to reflect the effects of capital activity on the operating budget.

The BOT shall approve the budget requests.

The Finance director shall have the responsibility of preparing, reviewing and monitoring the approved
budget.

Each Director/ Dean has the responsibility of preparing budget proposals for submission as part of the
annual budget development process. The budget requires an understanding of the major budget
components by the Academic and Research departments/centers and unit heads. Responsibilities for
budget details are typically delegated to faculty and staff, who have operational decision-making
authority. Departments, colleges and Research Centers are responsible for accurately budgeting revenues
and associated expenses for all their activity groups

Under the direction of the Vice President for Administration and Finance, the Finance director or delegate
shall propose the format and the structure for the submission of budget proposals and shall assist Vice
Presidents, Deans and Department Heads in the creation of plans and may also provide a set of centrally
supported financial planning tools to help in the creation of specific proposals as well as the entire
process of financial planning, monitoring, and reporting.

2. Budget planning Calendar

A budget planning calendar is a schedule of the dates by which budget information must be submitted by
deans and directors.
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3. STAKEHOLDER IMPACT AND SCOPE

It is the responsibility of each RHU upper management, deans and directors.

4. APPROVAL AND REVIEW

Approved by RHU Administrative Board on October 22, 2024



